Luckington Community School Governing Board

“Learning, Living, Laughing”

Mission Statement:

Our Mission is to help our children develop a strong sense of self and give them the skills, knowledge
and values needed to live happy and prosperous lives in today’s world. Our unique school setting, at
the heart of Luckington Community, is a safe and friendly environment where children feel a sense of
belonging and develop the confidence they need to progress and fulfil their potential.

The Governing Board Has Three Core Functions:

e ensuring clarity of vision, ethos and strategic direction.

e holding the Head Teacher to account for the educational performance of the school and its pupils,
and the effective and efficient performance management of staff.

» overseeing the financial performance of the school and making sure its money is well spent.

Luckington Community School Governing Board’s Strategic Plan 2024-2029

Our strategic plan sets out what we need to do in order to implement the school’s vision and values.
This builds on our monitoring and evaluation of the school’s provision, quality and standards. It sets
out how we intend to focus and use our resources to ensure the school continues to provide high-
quality provision for the community.

1) To continue to build and strengthen engagement and relationships between the school and key
partners and stakeholders within the community.

2) To maintain optimal numbers on roll so that the school continues to be economically viable and
sustainable.

3) To plan for and put in place strategies to ensure stability and continuity of leadership, staffing and
governance.

4) To maintain the infrastructure of the school in line with appropriate conditions for quality first
teaching and learning to occur.

5) To regularly review the educational climate in order to ensure that school leaders and governors
explore all future options.



