
LUCKINGTON COMMUNITY SCHOOL
MINUTES OF GOVERNORS’ MEETING HELD ON

TUESDAY 23rd March 2020

Present
Susan McCraith (SM)(Chair); David Cook (DC); Jenny Hodges (JHod); Jane
Henshall (JHen); Vanessa Newman (VN); Ben Russell (BR); Katherine Fisher
(KF); Helen Maloney (HM)
In attendance: Gavin McClory (Clerk)

19:00 Commence

ITEM 1 – APOLOGIES AND PECUNIARY INTERESTS

1. No apologises.
2. No declarations of interests were declared.

ITEM 2 – Chairs statement

3. The Chair made a statement. She thanked all for attending the meeting
remotely. She welcomed HM to the team. When the team last met at the
end of January, coronavirus was not even a topic of conversation. That
has changed, schools are closed, we are meeting remotely in order to
comply with social distancing advice. The world is in a very different place.
The school has had to act fast, efficiently communicate, draw up new risk
assessments and implement new business continuity plans, emergency
rotas along with a myriad of other tasks. The Chair thanked DC and VN for
the calm and efficient manner this has been achieved. The Chair thanked
all the teaching and support staff and other helpers for their hard work in
an unprecedented period. The Chair thanked the governors who have
lent their support and rallied to help. As a new Chair, she has found it
incredibly helpful, to have had the support and wise words. The Chair
indicated that much of the future remains uncertain and timelines remain
unclear as to when ‘normality’ may resume.  The Chair states that the
school feels a very different place without the children. The Chair indicates
that we need to take one day at a time, but also plan for, if and when
some of us fall ill. We will need to ensure that there is a process for making
swift decisions. The chair asked the group just to think about and consider
what potential contingency planning could be proposed to ensure



sufficient cover for need. There may be a need for a smaller group to
make decisions for the school.

4. There was discussion around allowing the Chair to take Chairs Actions
should there be a need. A Chairs action is an urgent decision that needs
to be made. A decision that would normally be referred to and discussed
at an FGB but given the urgency the governors can ‘pre-ordain’ the Chair
with the power to make a decision on behalf of the Governing body
without reference to the normal governor’s decision-making process or
the need to seek advice. If the Chair makes such a decision, they need to
bring that decision and its context to the next FGB for discussion. SM
indicated that where possible she would seek to consult with appropriate
governors prior to any urgent decision. VOTE – Governors were asked if
they were support the implementation of Chairs Actions should it
necessary given the current circumstances. The governors unanimously
agreed that this was necessary – vote carried. Action – Chairs Actions to
be listed as an agenda item at the next meeting to review. It was noted
that if the Chair was unavailable then the Chairs Actions decision making
would fall to the vice-chair.

5. The Governors were asked about alternative arrangements and whether
there were content for the FGB to be run remotely as part of the ‘physical
meeting’ process for an FGB. VOTE – Unanimous approval to run this
meeting remotely given the isolation requirements and risks of illness.

ITEM 3 – MINUTES OF THE PREVIOUS MEETING MATTERS ARISING

6. Minutes of the meeting held on 28th January 2020 were agreed as
accurate

ITEM 4 – MATTER ARISING (ACTIONS) FROM 28TH JANUARY

7. Single central record - Indicated that it needs to be signed three times a
year. Governor needs to review with DC. This is likely to involve KF. Carried
forward to T3, carried forward to the safeguarding review at T4. Meeting
due to take place but cancelled due to virus planning, however, DC met
with Celia and items reviewed. – Carried Forward to T5 – SM indicated that
it should be recorded when it is checked. DC suggested it is checked as
part of the process of SMs meeting with DC.

8. Governors to review skills audit and ascertain accuracy and inform SM by
exception. Closed – all seen. HM will add her skills.



9. Any courses / training undertaken, send certificates to GM who will file with
training log within Share-point. Closed

10.Link subject visits - DC will look at dates for key aspects of link subjects and
create a timetable for visits and provide to Governors. Suspended at this
time – carried forward.

11.Requested vision / values to be placed within the agenda document as
part of Governance admin process – Closed

12. Add SEND as an agenda item for March. - Closed
13.BR to sit down with Gwen prior to her leaving and go through all the

financial returns that take place over the year, so he is an effective
understanding of timelines and process. – Closed.

ITEM 5 – HEAD TEACHER’S REPORT – PAN and SEND

14.Pupil numbers remain steady
15.DC explained that the school has worked with a number of external professionals

over the past few months. Parent Support Worker, Behaviour Support,
Educational Psychology, Occupational, Therapy, Speech and Language.

HEAD TEACHER’S REPORT – CURRICULUM DEVELOPMENT, VISION AND VALUES

16. DC explained that he intends to update Governors regularly with what done
around this item. In consultation with stakeholders, the school has created a new
school vision/mission statement. Also written is a curriculum ‘intent’ statement,
alongside ‘intent’ statements for each subject. DC explained that they have
pretty much finished the skills and knowledge progression for each subject.

17. Parents have been consulted over the Relationship and sex education.
18. The school has bought into a PHSE Scheme of Work and a Computing one, as this

is the area that teachers needed more support over.
19. Children have been asked to design the posters for our Values and a child

friendly version of our curriculum intent.
20. DC explained the next steps in terms of the curriculum, was to consult with the

parents in terms of the wider curriculum. One of the big things in term of the new
framework is how the school demonstrates it builds on previous teaching and
their knowledge and skills. A need to plan out topics. There is an intention to
share the whole new curriculum with parents, this was to be done in Term 6 with
the view to do a trial to edit and adapt for the new year. Despite the current
situation DC stated that they will continue as if it will be able to be introduced.



HEADTEACHERS REPORT – SIA

21.Visit for Celia – came in on Monday – very supportive and very good
feedback, complementary. Her report is in google drive. There is a new
format to the form which favours a bullet point process and as such not as
detailed as use to be. Celia was very pleased about where the school was
in its curriculum development. Further forward than others.

HEADTEACHERS REPORT - CPD

22. Training for the next three months has been cancelled. Emily has
completed her ELSA training which will add an extra dimension to what
the school does. – it will be important for when school does return to
normal as there will be a lot of resetting to do, and things to think about
then, possible increased anxiety.

23.Vanessa and Julie have been to Maths and English cluster meetings. -
Celia was impressed by how much they knew about their subjects.

24.Vanessa has been doing a course around the new curriculum, although
the last course was cancelled, it has been beneficial.

HEADTEACHERS REPORT - STAFFING

25. DC indicated that Mrs Martin to replace Mrs Pennington. She has made
a great start and we are looking for opportunities to get her up to speed
on the finance side of things. Although she is currently off for two weeks
(isolation).

26.Conversations around staffing for next year will in part be based upon
the budget that needs to be checked. There have been a few issues
with SIMs. The anticipation is that things will remain relatively stable for
next year without any massive changes. There is an anticipation of some
decrease in teaching hours and a few more TA hours. The plan will be
outlines at a future meeting after budget confirmations.

HEADTEACHER’S REPORT – PREMISES, HEALTH AND SAFETY

27.To improve perimeter safeguarding there is a wooden fence installed
around tepee zone and gaps in the fencing, reception play area.  Will
add to security of area. Happening in Easter Holidays.



HEADTEACHERS REPORT – FREEDOM OF INFORMATION REQUESTS

28. Nil

HEADTEACHERS REPORT – SCHOOL IMPROVEMENT PRIORITIES FOR 2019-20

29.Progress in writing includes – Vanessa has observed English lessons (VN and
DC) and fed back her observations with areas for development. These
have been added to the development. Also, VN has completed book
scrutiny’s and fed that back to school, with areas of potential
improvement and areas to build upon.

30.Progress in Maths includes – Julie has observed lessons and fed back areas
for improvement and development. Team work is very good.

31. In regard to relationship and sex education the school has joined the PHSE
Association, which means the school now have an up to date scheme of
work to use, that are in line with national expectations.

HEADTEACHER’S REPORT – EVENTS, CLUB

32.Brilliant world book day breakfast – which was really goof fun. Thanks to VN
for that.

33.VN organised a brilliant science week, with a focus on the environment
and reducing waste. A few things the children were keen to carry on with
particularly food waste, plastic waste. - this to be developed by the school
Council.

34.VN and the school council led a fantastic Sport’s Relief afternoon.
35. The school has just marked World Down Syndrome Day.
36.DC highlights the dates of upcoming events, but this may well change.

HEADTEACHER’S REPORT – ENFORCED CLOSING

37. DC outlines plans for next few days. Only three children in on Monday,
tomorrow will be two, Wednesday there might be one in. Then it might be
one, two, three on various days for the week or so.

38. There was some discussion around which staff members were in on which
days.  Staffing at present, all fit and healthy. Although it might be that our
teachers and TAs start being asked to cover elsewhere (other schools)
were there are gaps. As long as staff comfortable doing it.



39.DFE have requested data, a register of who is here at the school (staff),
and the groups of children the school has. DC anticipates that it the next
couple of weeks the DFE will draw up a national picture across schools.
County are doing something similar. There is a potential for hub locations
to be formed. DC anticipates that each school will try and stay open for
as long as it can, but should it start to derail, there might be a
consideration to sending children elsewhere where there are resources.

40.BR asked, ‘should the school reach out to say Sherston, and club together,
open one school, which has half a dozen children in?” DC explains that
this is kind of the plan but Headteachers want to see how the next few
days / weeks will go. Headteachers talking all the time, and they have
offered each other support where needed. DC indicated that
Headteachers are in part waiting for the official proposals, the county line,
as don’t want to pre-empt what they have in mind as may be difficult
then to change. Need to wait to identify where the need grows across the
various schools over a time to react, rather than reacting before need.

41.DC highlighted that he was in regular contact with other School
Headteachers.

42.BR suggested that it would be better if staff were in one week, then off the
next. Leap frogging each other. Improve isolation opportunities should
someone become ill. DC will discuss this with VN tomorrow. Governors
agreed that one week on, one week off was a good idea to try and
protect staff.

43.DC explained that what the school is doing now is likely to be run through
the Easter holidays because Key workers will continue working.

HEADTEACHER’S REPORT – COMMUNICATION WITH CHILDREN

44.SM highlights the need to ensure good communication with the children,
so they still feel part of the school.

45.DC outlined that for the next couple of weeks the children have got their
work for home. The school will update them with a few videos and other
bits. DC explained that at the moment he is very much just looking to the
start of half term.

46. If looking at longer term, then DC accepted a better process would be
needed. If that is the case DC indicated that google classroom is likely to
be the way ahead. Then the school could prepare videos, live streaming
etc. That would be the 3 to 4-week plan. Setting up of the process would
be quick if needed for next term.  DC indicates more about our training



and understanding of it, as time would be needed to develop what could
be achieved through it. how much the school want to invest in it, how it
will be used. DC highlighted that the other consideration is what
technology the parents have, would they be able to access any remote
‘classroom.’ DC indicated that he thought there were probably only a few
families that didn’t have internet capability and as such would find online
information to access.

47.BR wondered what the expectations of the parents were? He suggested
some would expect loads of class work to be available whilst others would
not. Some would expect virtual classrooms, which is probably not
practicable or feasible. Some would just expect a worksheet. BR indicated
that it was important for the school to communicate what it was going to
provide, and why.  BR suggested parents are and will be on board, the
school just need to be clear around communication and processes.

48.BR suggested that this is an example of where over communication is
good. Need to articulate the plan and provide reassurance that it is being
worked upon, over the next two weeks. BR suggested that nobody is
expecting anything to be set up before Easter. BR suggested that part of
the plan is saying that the school will have a more structured learning
platform in place ready for the summer term, whatever form that takes.

49.JHen highlighted that outlining plan will provide benefit, particularly with
the other pressures in households, a defined plan just reduces a worry for
households.

50.KF highlighted its uncertain times, and we are unsure how effective a
learning platform will be and how we can manage it. The school and
governors need to ensure expectations are managed appropriately and
realistically. KF highlighted that the school didn’t know if teaching staff
were going to be sent elsewhere to cover, or non-Luckington children
would join the school. KF highlighted that didn’t want the school setting
something up, taking time and energy, that may later become irrelevant.

51.DC highlighted that there were lots of ways you can use technology to
provide learning opportunities for children. DC considered a `’zoom’ type
system / virtual classroom with children in front of the screen would
probably be a “step too far.’ DC stated he saw it more as a posting
recorded learning, and children access when ready. Then followed at
some point by a ‘live stream’ for children who want to ask questions.

52.BR highlighted that an expectation of a child having to do a large amount
of work when the family are in “lockdown’ with lots of other strains is
probably not helpful. Have to be mindful of the context we are in.
Suggested a little bit of structure without it being too much, as it could



become another point of conflict and anxiety. DC agrees should be little
and often.  DC highlighted the importance of ensuring children don’t feel
overly anxious, as that will have more of an affect long term.

53.DC indicated that given this scenario has happened so quickly, as of yet
there isn’t a joined-up approach across education. Every school will be
doing something slightly differently. DC anticipates that over the coming
weeks there will probably be some guidance from the government. DC
highlighted that the schools are meant to be doing national curriculum at
this moment, its more support to the crisis.

54.DC stressed that any worries from Year 6, they should be reassured, that
the school will find time to celebrate / acknowledge their school journey.

55.SM discussed whether a need for an extra meeting prior to the next FGB in
June. There was general agreement there will be a need for an extra FGB
after Easter.

ITEM 6 - SEND

56. No particular updates. Given its significance to be a standing item on
future agendas.

ITEM 7 – SAFEGUARDING REVIEW

57.Previously mentioned – nothing of significance to add.

ITEM 10 – FINANCE COMIITE AND BUDGET UPDATE.

58.BR highlighted that the budget is work in progress.
59.County are due in Wednesday this week (Sharon) to support budget plans

and go through budget consideration. JHen suggested a zoom meeting
with Sharon and a governor if County do come to school – this was
agreed as a good suggestion.

60.BR stated that school has its funding certificate for the coming financial
year. School seems to be better off. There are a number of scenarios that
have been run for the budge. One scenario indicated a 35K carry forward
but this will still need working to confirm. It doesn’t take into account the
PE Grant money and it remains unclear as to what will happen with this



funding stream. BR indicated if finance correct may be an opportunity to
do some capital projects in the school.

61.BR highlighted small change to staffing next year. BR explained the
changes.  End up with six staff members of the school but configuration is 3
teachers, 3 TA’s.  DC believed this the right way forward. DC will focus his
teaching on Maths at one hour per day. DC highlighted the importance of
having the class together as a team as learning from this year.

62.BR stated that the budget needed to be locked by the end of May. BR
asked whether the school needed to consider if Mrs Martin needed more
hours. DC indicated that he has told Mrs Martin to ensure she claims at
least some of the extra hours that she works. DC indicated it is an ideal
time to ‘lock’ into budget the required staff hours to need. DC stated it
would form part of scenario planning around budgets.

63.DC stated that the new website still an ongoing concern. Still aiming for
September current circumstance allowing. DC is updating current website
with to make sure it is accurate, policies etc.

64.BR stated that SFVS completed. It has been sent around to all by BR.
Decision – all governors approved the submission of the SVFS. SM asked if it
needs to be signed. Action - The view was formed that it could be signed
electronically (valid) and because of current circumstances.

65.Pre-school was raised by BR. It was stated by DC that he had met with
pre-school.  SM indicated she has emailed the Pre-school but as of yet no
reply. Some conversation around whether it was the right email address.
SM to re-email with the new address. SM will make contact with Hayley.
Luckington is to have another look at taking on the Pre-school as initial
plan for external provided looking unsustainable. Action – follow up zoom
meeting, next week, to be arranged to discuss Pre-school plans.

66.Project 150 was placed on hold for this meeting.

ITEM 10 – Governors

67.HM elected as a parent governor following a process. Unanimously
approved by Governors for a 4-year term at 20:14. DC will advertise fact
that HM elected.

68.Action HM to undertake skills audit.
69.There is a suggestion that if putting out information by email of significance

would it be possible to text to ensure Governors are aware in a timely
fashion. Lots going on at the moment, and as parent governors’ things



could be missed. Conversation ensued around the possibility of a
WhatsApp governor group.

ITEM 10 – POLICIES

70. Policies reviewed, all approved by Governors.

ITEM 10 – AOB

71.BR thanked staff and asked if there was anything else the governors should
be doing to support. DC highlighted the tremendous support from
governors, staff and the myriad of people and children connected to the
school. Other than what is being done at present nothing specific at this
time.

72.FSM were discussed. DC indicated that he believed there were vouchers
for those that take FSM, he will investigate.

73.Action – DC to set up an email account for HM.

Meeting ends at 20:26 hours

Date of next meeting – Planned for 1900hrs on Monday 29th June 2020. But
likely to an additional meeting after Easter.


