LUCKINGTON COMMUNITY SCHOOL

MINUTES OF GOVERNORS’ MEETING HELD ON
MONDAY 25 SEPTEMBER 2017

AT 7:00PM AT LUCKINGTON SCHOOL

Present
Laura Marshman

Gwen Pennington

Katherine Fisher

Julia Hind Ben Russell
Mark Milton Jane Henshall
Liz Howe (Clerk)

Governor Challenges will be marked GC and Governor Questions with GQ.

1. Register of Pecuniary Interest and DBS Statuses

i. The Register of Pecuniary Interest and Governors' Code of Conduct were duly

signed.

ii. Mark introduced Katherine to the Governing Body as a potential Co-opted
governor. He welcomed everybody back and thanked them for all their hard
work since the last meeting.

2. Apologies — Marc, Lesley & Susan (accepted).

3. Election of Chair and Vice Chair

i. Mark Milton was unanimously elected as Chair of Governors.

ii. Laura Marshman was unanimously elected as Vice Chair of Governors.

4. Minutes of last meeting (Tuesday 20 June 2017) — The minutes were approved
and duly signed.

5. Review of Actions from the previous meetings (Tuesday 20 June 2017)

A22/11.4

Remove — Food Policy has been superceded by the need to liaise
with the Old Royal Ship re changes to the school dinners they
provide. We need to ensure they meet the government guidelines
on school meals.

A17/11

Completed - the final balance of the Voluntary Fund Account was
£476.26. This has now been transferred to the Main Account.

A17/1.2

Ongoing - Julia will send the Welfare Behaviour & Safety section of
the SEF to governors for their comments and evidence of spiritual
development

A17/1.5

Remove — the governors expressed their thanks to the volunteers
from Nationwide for all their help with the playground project.

A20/6.1- A20/6.2

Completed




A20/6.2 Ongoing — Susan is to be asked to take on the letter to local
businesses

A20/6.3 Ongoing — Mark to draft a letter to the local community, which is to
be distributed asap and put in Community Matters

A20/6.4 Ongoing - Liz to put the Lettings Policy on the next FGB agenda

6. Scheme of Delegation — this needs to be updated to reflect the committee
situation. Liz to put on the agenda for the next FGB meeting. ACTION (A25/9.1):
Liz

7. Link Governors
English — Jane
Maths — Susan
Science & ICT — Ben
Humanities — Mark
PE - Laura
Health & Safety — Mark
Safeguarding — Laura
SEN - Marc

8. Head's Report to include the School Improvement Priorities (a report was
circulated prior to the meeting)

i. Julia reported that the three new TAs are all settling in well. She is having
probationary meetings with them, and they are very keen to learn.

ii. Safeguarding

We have bought some Prevent training but free online training is also
available, and Julia encouraged governors to take advantage of this.

Laura and Julia are to liaise re Safeguarding audit. ACTION (A25/9.2):
Laura & Julia

iii. School Improvement Priorities (a report was circulated prior to the meeting)

Continue to develop teaching and learning to increase the amount of
outstanding teaching

Accelerate progress of vulnerable pupils, particularly in Maths
Embed new assessment system without levels

Julia explained that this year's targets have been included but are not set




in stone.

The teachers looked at core subjects first, but are now concentrating on
foundation subjects. Julia wants to evaluate tools for assessing these
subjects, and hoped that governors could get involved in this.

GQ: — When is our next Ofsted Inspection? Julia replied that it is due in
November. We would usually be informed the day before a one day
inspection, but sometimes there is no notice at all.

GQ: — Where are we? Julia replied that she needs to be sure that her
judgements are accurate. She has to decide whether the school should be
judged as good or outstanding. On the basis of the data, she thought that
we are good with outstanding elements. GQ: Could we do more to
become outstanding? Julia replied that we need to be outstanding against
Ofsted's criteria, and that includes the data. She will send the SEF (self
evaluation form) to governors for their input. ACTION (A25/9.3): Julia

She added that the governors could help her put together an Ofsted file.
There is a heavy emphasis on safeguarding, and she encouraged all
governors to sign up for one of these courses. ACTION (A25/9.4): All
Governors

The school Open Day on Tuesday 10 October has been widely advertised, and
Julia encouraged governors to come along between 9.15-11.30 am

Jane congratulated the school on achieving their silver Sports award. Julia
added that we won the Yr 5/6 boys' football tournament today with a mixed
team including Sherston School.

School Data for 2016/17

The governors noted that RAISEonline has been replaced by Analyse School
Performance (ASP) which is accessed via the DfE's Secure Access website.

Julia reported that our KS2 results are below national average (NA) for the first
time in a long time, for all subjects except grammar, punctuation & spelling
(GPS). These results were expected due to the particular make up of this
cohort of seven children. Some of them had very complex special needs and
made expected levels or just below. However, because they achieved average
scores at KS1, our progress measure is not as good as we had hoped.

GQ: Where is this data made available and what does it mean for someone
looking externally? Julia explained that it is used by Ofsted and the School
Improvement Advisor. We will need to explain the story of these children and
produce the evidence to support it, as Ofsted is data driven. Mark added that
Julia has been able to pick out all the interventions used to help support these
children.

The school data goes onto the website, so it is a public document.

GQ: Is is part of a national trend that children achieve NA at KS1 but below
expectations at KS2 due to the new curriculum and higher expectations. Julia
explained that unusually we did not have any really high achievers in this



10.

Vi.

Vii.

viii.

Xi.

cohort to raise our results. GQ: At what point do we worry? Julia explained
that there needs to be an understanding of the profile of this group of children
and the level of support provided. GQ: Is there anything we can do as a
governing body? Julia suggested that governors look at the data with her once
all the online analysis has been received. Liz to put this on the next FGB
agenda. ACTION (A25/9.5): Liz

GQ: Are there any similar year groups coming up? Julia replied that we have
some small cohorts, but none with as many needs as this one.

Julia added that governors can get involved in delivering interventions, and
Mark thought that this was a great opportunity for Link Governors. Emma is
doing immediate interventions for Maths for any children who do not
understand what is being taught, which is a new approach for the school.

Our KS1 children were a strong cohort, and did very well.

. We were moderated for Early Years Foundation Stage (EYFS), and the

moderator was very happy with Vanessa's assessments.

Mark commented that data is not just about KS2, and that we need to consider
the whole school.

Julia informed governors that there will shortly be changes in the way children
are assessed, and their progress will be measured from Foundation Stage to
Year 6. As part of these changes, KS1 testing will cease.

Finance (a budget monitoring report was circulated at the meeting)

Vi.

Vii.

Mark thanked to Julia & the team for their hard work over a series of meetings
over the summer.

Gwen reported that we are showing a £4,000 deficit on the 2017/18 budget.
This is due to overspending on a TA after the grants are taken into account.
Despite Mark's correspondence with Laura Mays of Wiltshire Council, they will
be implementing the policy in which they only pay 50% of the cost of the TA.

The 2017/18 Pay Policy will also put pressure on our budget.

Mark met the Rt Hon James Gray MP over the summer, who was very well
informed about our situation. His advice was not to rely on money coming
from the government and do not push the LA too far. He is happy to speak to
people on our behalf, and thought that Section 136 money may be a vague
possibility. He has replied to our petition and would be happy to visit the
school.

We are likely to have an unfunded deficit.

We need to submit another budget to Grant Davies of Wiltshire Council. GQ:
Have we heard from him? Gwen replied that he has not been in touch yet, but
Sharon Bembridge from Accounting & Budgetary Support is coming in next
week to go over the figures.

The governors felt that it is vital to meet with Grant Davis. Mark will contact



11.

12.
13.

14.

15.

hime, offering Friday 13 October at 3pm as a potential meeting date. ACTION
(A25/9.6): Mark

viii. Jane thanked the Kington Langley Scarecrow Festival for their generous

donation of £250 towards computer equipment.

Estates

Gwen has obtained three quotes for the new fence. She reported that we can
put in a bid for £1,000 from the Parish Council, and might be able to use
capital or possibly Sports Premium Grant for the rest.

Mark will arrange to do a Health & Safety walk with Julia. ACTION (A25/9.7):
Mark

Staffing Update — please see the notes above re our three new TAs

Pay Policy

fi.

iii.

iv.

Vi.

Mark explained that the governors need to decide whether to pay a 1% or 2%
increase. This policy only covers teachers and the headteacher.

GQ: — What is the financial impact bearing in mind our £4,000 deficit? Gwen
replied that one one teacher is affected, and we had already budgeted for a
1% increase. The difference will be £1,650.

GQ: Where will the money come from? Gwen replied that it will be added to
the debt.

GQ: Are there any more hidden costs, eg NI, pension contributions? Julia
replied that there are other conditions that the union wants but the government
has not agreed to them.

The governors agreed to go for 2%.

The governors approved the 2017/18 Pay Policy, which will be adopted by the
school. Mark will write to the teachers to inform them of this decision. ACTION
(A25/9.8): Mark

Clerk's Report — Liz distributed the Governor Services training course calendar to
governors, and asked them to let her know if they wanted to attend any of them.

Any Other Business

It was noted that we currently have a vacancy for a Co-opted Governor. Mark
added that we have been approached by an organisation which says they
have a potential governor for our school. However, they have not yet sent us
any details.

FGB Meeting Dates for 2017/18 (third Tuesday of each term)
Tue 21 November 2017

Tue 23 January 2018



Tue 6 March 2018
Tue 1 May 2018

Tue 26 June 2018 (a week later due to budget deadline)

16. Date of next Meeting — Tuesday 21 November 2017 at 7.00 pm at Luckington
School

The Meeting ended at 9.20 pm



A17/1.2

A20/6.1
A20/6.2
A20/6.3

A20/6.4
A25/9.1
A25/9.2
A25/9.3
A25/9.4
A25/9.5
A25/9.6
A25/9.7
A25/9.8

LIST OF ACTIONS

Julia to send Welfare Behaviour & Safety section of the SEF to
governors for comments/evidence of spiritual development

Gwen to arrange a DBS check for Susan — done
Susan to be asked to take on the letter to local businesses

Mark to produce a draft letter to the local community, which is
to be distributed asap and put in Community Matters

Liz to put Lettings Policy on the next FGB agenda

Liz to put Scheme of Delegation on the next FGB agenda
Laura & Julia to liaise re a Safeguarding Audit

Julia to send the SEF to governors for their comments

All governors to sign up for a Safeguarding course

Liz to put Analysis of School Data on the next FGB agenda
Mark to contact Grant Davis re a meeting

Mark to arrange a Health & Safety Walk with Julia

Mark to inform teachers about the Pay Policy decision






